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Summary 
 

Objective: 

The objective and function of the PerformFISH portfolio of dissemination resources and tools is to 

facilitate promotion and widespread awareness of the project and its achievements to a big audience 

ranging from the scientific community to the Mediterranean aquaculture sector and from policy 

makers to consumers and the society at large. 

 

Rationale: 

The recognition and perception of a brand is highly influenced by its visual presentation. A brand’s 

visual identity is something that people instantly recognise and associate with the project any time 

they see it, so it is important for project awareness. Therefore, the first element of the PerformFISH 

portfolio of dissemination resources and tools that was developed was the project logo/branding. 

Based on the branding, all other dissemination resources and tools have been developed, including 

PowerPoint templates to be used when presenting the project or results related to the project, a poster 

template, and a newsletter template. An introductory project poster, a general PerformFISH 

presentation and a project factsheet including information about the project have also been 

developed. Press releases and promotional articles will be developed when the need arises to aid 

external communication of the project, its activities and results. The PerformFISH website is the main 

tool for promoting the project and disseminating the project’s objectives, work plan and results to a 

wide audience including all possible end-users. 

All resources will be updated if necessary and further resources will be developed over the course of 

the project in line with the project Description of Action (DOA) as well as in response to project results 

and stakeholder requirements. 

Most of the elements included in the PerformFISH Portfolio of Dissemination Resources and Tools, 

have been finalised before the project due date of M12. Other elements such as the project 

newsletters, press releases and promotional articles will be on-going activities that will be carried out 

until the end of the project. The project video and the WP factsheets are currently under development 

and will be publicly available in M18 and M24 respectively through the PerformFISH website and 

AquaTT’s dissemination channels. 

Team involved in deliverable writing: AquaTT 

 

Revision History: 

 

Version Date Revised by Reason 

0.0 18.04.18 AquaTT Development of first draft 

0.1 25.04.18 AquaTT Final draft 

1 27.04.18 UTH Draft review and comments 

Final 30.04.18 AquaTT Final submitted 
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 Introduction 

To ensure effective dissemination, technology and knowledge transfer as well as capacity building, a 

dedicated Work Package (WP8) focusing on these aspects, is part of the PerformFISH project. 

Professional science communicators, AquaTT, together with all project partners, will implement 

efficient and effective Knowledge Management activities; dissemination, exploitation, knowledge 

transfer and outreach. This will ensure that any valuable knowledge, including data, generated in the 

project is identified and not only made accessible to potential end-users but is also transferred to them. 

Potential end-users include the Mediterranean Marine Fish Farming (MMFF) industry and multiple 

industries constituting the complete value chain, policy makers, the research community and the 

public. WP8 exploits and reinforces existing networks to achieve a measurable impact, fostering 

market uptake, positive evolution of legislation and social acceptability. 

 

The main objective of D8.2 is to provide a portfolio of dissemination resources and tools to ensure 

dissemination of the PerformFISH project results to the relevant stakeholders and wider public. 

 PerformFISH Project Logo 

The PerformFISH logo has been designed at the start of the project, to support project identity.  The 

project logo is constructed using a combination of rounded bold lettering, harmonious colour choices 

and illustration. The silhouettes of the fish represent the two species that are being studied within the 

project: seabream and seabass. A greyscale version is available as well, intended for applications that 

are restricted in colour, such as fax, memo etc. and any time it is not possible to use colour printing 

techniques. 

The logo is included in all project promotional material including the factsheet, website, etc.  

 

Figure 1: Primary logo – full colour 

 

Figure 2: Positive greyscale logo 
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Figure 3: Negative greyscale logo 

The logos can be downloaded from the project BASECAMP or contact WP8 leader AquaTT;  Emma Bello 

Gómez (emma@aquatt.ie). Guidance on how to use the logo can be found in the PerformFISH Brand 

Guidelines also available for all partners in BASECAMP (see paragraph 3 below and Annex 1). 

 PerformFISH Project Brand Guidelines 

The PerformFISH brand guidelines (Annex 1) offer the means by which all partners in PerformFISH can 

achieve the prescribed standards of presentation. The document includes information on the different 

project logos (typeface used, colour palette, when to use the different logos and how to use them 

correctly). Correct usage of the EU acknowledgement that must be included with all dissemination 

relating to foreground is also included in the guide. 

 PerformFISH PowerPoint Template and General Presentation 

A PerformFISH PowerPoint (Annex 2) template has been developed to use at internal and external 

events when presenting the PerformFISH project and/or its outcomes. The template includes one 

cover slide where to include the title of the presentation and two different body slides.  

A general presentation of the project has also been developed. This can be used by all partners to give 

an introduction of the project objectives and expected results (Annex 2). 

 PerformFISH Poster Template 

A project poster template (Annex 3) has been designed and developed for PerformFISH poster 

presentations. The poster is designed for printing on A0 paper in full colour. 

 PerformFISH Project Factsheet 

A project factsheet (Annex 4) was developed to give the general audience an overview of the 

PerformFISH project. The factsheet describes the project, its main objectives, themes, methodology, 

partnership, funding and expected results. It is used to raise general awareness of the project. The 

factsheet is available for download from the collaborative platform in BASECAMP, the project website 
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and by contacting WP8 leader AquaTT. Partners are encouraged to distribute the factsheet through 

their networks and at relevant events. 

 PerformFISH Project Website 

The PerformFISH website was developed following the EU’s best practice guidelines for project 

websites and a main focus when setting up the website was on presenting it to the audience in a clear 

and user-friendly way. A comprehensive search function was included in the website structure and a 

separate workspace for project partners is accessible through a link on the website. 

The dedicated PerformFISH website holds multiple roles: 

- A communication resource to promote the project, its objectives and partnership. 

- A communication resource to update interested parties on progress, events, results and 

outcomes and a repository for key deliverables 

- A location for customised tools and services to support the operation of the project. 

The website also makes appropriate use of Web 2.0 tools such as social networking sites (e.g. 

Facebook, Twitter, etc.), video and photo sharing sites (e.g. YouTube, Vimeo, etc.), blogs and podcasts, 

etc. These tools will be linked to and integrated into the PerformFISH project website throughout the 

course of the project. 

To ensure successful promotion of the project and to sustain the interest of the target audience and 

to attract new users, the website’s contents will be maintained, continuously updated and populated 

with new information throughout the project’s lifetime. The website will remain active after the end 

of the project, for a period of five years, as a valuable public source of research information on the 

subject and for promoting the outputs of publicly funded research in the domain beyond the project’s 

lifetime. 

Website Address: www.performfish.eu 

Snapshots of the website sections are presented in the figures below: 
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Figure 4: Website homepage 
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Figure 5: About 

 

Figure 6: Project Results 
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Figure 7: Consortium 
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Figure 8: Media 
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Figure 9: News 
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Figure 10: Events 
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 Figure 11: Training 

 PerformFISH Project e-Newsletter 

PerformFISH will have a dedicated project newsletter; five editions in total. They will be developed 

annually over the course of the project. The first PerformFISH Newsletter will be released in M18 

(October 2018). Each PerformFISH newsletter will highlight project results (when available) and include 

project news in general, external news and relevant information on the Mediterranean Aquaculture 

industry. The newsletter will be distributed to: 

• Project partners 

• Stakeholder database contacts 

• Any other interested individuals 

The PerformFISH project website and the collaborative platform will store the newsletter archive. 

 PerformFISH Project Videos 

An introductory project video will be released in M18 (October 2018) to present the project on the 

website and social media channels. This video will be used to introduce the project, planned activities 

and put in context the current situation of Mediterranean Marine Fish Farming. At the end of the 

project a legacy video will be produced to promote the results and impacts achieved by the project. 

Video was selected as the optimum medium to increase impact of the content.  

Recent statistics indicate that click through rate results for videos is 41% higher than that of their text 

counterpart. Video content also dramatically increases the chances of showing up on the front page of 

Google by 53 times. 
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 PerformFISH Project Press Releases and Promotional Articles 

As stated in the Dissemination and Exploitation Plan (DEP), news of the project will be disseminated 

regularly, making use of a range of publications and services. 

Press releases will be issued to appropriate media outlets (trade press, journals, web portals) to ensure 

that industry, civil society organisations, policy-making authorities, and the wider community are 

aware of the project, its objectives and, later in the project, its outcomes (Figure 12). The strategy is 

intended to ensure that there is publicity and media coverage at local, regional and European levels. 

WP8 leader AquaTT has several existing channels and networks for disseminating news which will 

ensure a broad awareness of the project across the spectrum of relevant European stakeholders: 

• Training News e-newsletter (almost 5,000 subscribers) 

• Social Media channels (Twitter, Facebook etc) 

• LinkedIn groups 

• Technology platforms (i.e. EATIP and EFTP) 

• Relevant EC projects and initiatives 

 

 
WorldFishing and Aquaculture 

 
AquaTT Training News - Newsletter 19 2017 

Figure 12: Examples of PerformFISH Press Releases Hits 

Other partners are encouraged to publish articles and press releases at regional, national and 

international level, making use of their own communication networks and channels. 

 PerformFISH Factsheets per Work Package 

For each technical WP, a fact sheet will be produced outlining the approach, the planned experiments 

and activities so that it can be used as a tool for partners and third parties to explain activities and their 

role to internal and external collaborators and interested stakeholders at a local and national level. 

The first version of these factsheets will be released in M24 (April 2019) and will be updated 

periodically, when new results are available. 
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 Social Media Channels 

Social networking is part of the PerformFISH communication strategy. A Twitter account has been set 

up for the project (@PERFORMFISH_EU) in August 2017. This account is used to tweet PerformFISH 

relevant information (Figure 12). This account has currently 123 followers. 

 

Figure 12: PerformFISH Twitter Account 

Several Facebook posts have also been developed and published in Facebook groups related to the 

project topic (Figure 13). 

Figure 13: Examples of PerformFISH Facebook Posts 

All partners, with AquaTT’s support, should contribute to other Social Media channels, such as other 

Twitter, Facebook and Vimeo channels where possible. As the project develops, additional social media 

platforms, such as LinkedIn and Facebook will be considered, if deemed appropriate. 
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Annex 1 – Brand Guidelines 
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Annex 2 – PowerPoint Template and General Presentation 

 

PerformFISH PowerPoint Template 
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PerformFISH General Presentation 
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Annex 4 – Project Factsheet 
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